DLMD Board Meeting

Wednesday, May 3, 2017 8:30 am
201 East Main, 9th Floor

McBrayer, McGinnis, Leslie & Kirkland

l.
I.
il
V.

VL.
VII.

Welcome & sign-in
March 1, 2017 minutes
Treasurer's Report
Old business
A. Update on contract services (Warren)
New Business
A. FY2018 Proposed Budget
B. Trash Receptacles (presentation)
C. Social Media & e-newsletter campaign
D. DLMD potential projects
Public comment for items not on the agenda

Adjourn
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March 01 Meeting Minutes #2-3
Treasurer's Report #4
Contract services update (Block-by-Block) #5-10
FY2018 Proposed Budget #1113
Social Media & e-newsletter campaign #14
DLMD Potential Projects #15



Downtown Lexington Management District
Board of Directors Meeting

March 01, 2016

201 East Main Street

9" Floor (Jim Frazier Office)

Present Board
Members: Andrew Carter, Gary Means, Jim Frazier, Lisa Betz, Nick Nicholson, Scott Davidson, Stephen

Grossman, Steve Kay, Taunya Phillips, Woodford Webb, Mary Beth Wright, Zedtta Wellman, and
Lawrence Wetherby. Advisory Council: Beverly Fortune, Donna Smith, Larry Jones, Salvador Sanchez,
and Thomas Pettit.

Other persons present: Cathey Mobley (LFUCG Parks), Brett Bibb (DLC), Rob Bright (DLC), Kate
Savage (Arts Connecting), Lori Houlihan, (LFUCG), Kathryn Minton (DLC), David Warren (Block-by-
Block), Jeff Fugate (LDDA), Marjorie Guyon, and Chris Corcoran

wekkkk MINUTES Rkhkk

Jim Frazier welcomed the board, and started the meeting. Woodford Webb made a motion to approve the
January 04 minutes, Zedtta Wellman seconded, and the motion passed unanimously. Jim Frazier and
Steve Grossman presented the Treasurer's Report. Jim noted that Sheriff Witt expects to continue
collecting some funds, and the revenue will roll over to budget year FY 2018.

In Old Business, David Warren provided on update on contracted services from Block-by-Block. David
and his team are actively meeting business owners and making downtown contacts. There remain
concerns around excessive panhandling. Andrew Carter asked David how the Ambassadors handle
security when panhandling becomes aggressive. David reported that the Ambassadors call the police
when anything becomes aggressive. When maintenance concerns are encountered, David refers them to
LexCall (311). Vice Mayor Steve Kay reported that the Council is working on a revision of the panhandling
ordinance, which was overturned by the KY Supreme Court.

Marjorie Guyon gave an update on DLMD art projects, and the installations to date. Gary Means
mentioned LexPark efforts to add murals to downtown garages. Woodford Webb suggested that the
Board actively track positive press coverage (e.g., the coverage of the arts project) in a press portfolio, for
marketing and district reauthorization. Lori Houlihan provided an update on the art project for the Phoenix
Building that Vice Mayor Kay and Jake Gibbs have funded through City Council dollars. David Warren is
serving on the selection committee, and there will be a March 20™ selection of the project. Jim Frazier
notes that he is still working on getting lighting placed on the biltboards on Short Street.

In New Business, Jim Frazier mentioned the administrative support contract that the Executive Committee
had tentatively approved, and asked the Board for approval. The terms are $2,000 a month from
February through June for the Downtown Lexington Corporation (DLC) to provide administrative services.
As part of the services, DLC will connect David Warren to business leaders. Kathryn Minton (DLC)
mentioned that the DLC is excited and happy to re-engage with the DLMD, and that the DLC has been
committed to DLMD success from the beginning. Kathryn mentioned an interest in starting a DLMD
newsletter, going live on social media, and also providing website, packet, database, and marketing
support. Kathryn and her team will work day-to-day with David Warren and the Block-by-Block team. Nick
Nicholson made a motion for the board to approve the contract, Zedtta seconded, and the board voted
unanimously to approve the contract, with members of the DLC board abstaining from the vote (Webb,
Means, Kay, Wright, and Wetherby). Lawrence Wetherby provided an update on ongoing conversations
about DLC and LDDA cooperation. Woodford notes that the arrangement would be a cooperation among
the two boards, along with a common executive director and staff to coordinate the work.

Also in New Business, Steve Grossman inquired about newspaper boxes: either pieces of street furniture
that house newspapers or corrals. Kathryn Minton says that the DLC is happy to investigate further, as
well as to provide some information on the cost of replacing public trash cans in the right-of-way



throughout the district. Kathryn and Cathey Mobley then discussed the potential to cooperate together on
plantings. Additional discussion is needed.

In Public Comment, Kate Savage provided background on Arts Connect, and invited the DLMD to
cooperate to rotate the work of local artists in the downtown district. Kathryn Minton and Jim Frazier will

follow-up.

With its business complete, the board voted to adjourn.
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DOWNTOWN LEXINGTON
MANAGEMENT DISTRICT
BOARD REPORT MAY 2017

BLOCK:
BLOCK




September 2016 through April 2017

Bllly Goat Hours

Business Contact

Graffiti/Stickers Removed

Hospitality Assistance

Loitering - Observed

Motorist Assist

Panhandling - Aggressive

Panhandling - Passive

Park Count - End of Shift

Park Count - Start of Shift

Power Washing (hours)

Request for Police/Flre/EMS

Sidewalk Drains Cleared

Trash (Ibs)

Weed Abatement (block faces)
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Highlights

PRESSURE WASHING
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waaitienai wiforrmation visit

Monthly Report - General Summary

A you ey e #n e the Nowniown Leninglon Managenent Districl (DLMD) has been

implemntive) impeavemects sinca May 2015 We wanl to thank you for your auppor. lell you

aboul some of the Diskiiet's accomplishments and make you aware of soma ¢hanges that will
enhanca the District sven more

In the meantume if you have any queslions, concems, commenis of ideas we wanl lo hear lhermn!
The DLMD's new office is located at 333 West Vine Streed, Suite 201 The DLMD can be
reached at 859-335-8640 or by email al i town or com

Safe.

Clean.

Lexington.

le Center Storefr
INuminated City Project Brings Art Downtown

When arist Manorie Guyon walked around dowatown Lexinglon in Oclober, she saw empty
windows and the potential to lum the ordinary 1Mo extraordinary. “liluminated City™ (s a project
ihal rings light 10 unot cupied storefronls in downlown Lexinglon and 1s sponsored by

ht Erindrict

the Dgartoan Lenngion

In lale January, the arlwork rom “llluminaled City™ was inslalled in what used to be the
Windstream office m the Triangle Center. Guyon said the DLMD awns the artwork and can move
il to olher empty spaces

Beftore

Noxt lo the antwork, Guyon added dreases from Bella Rose She wanted Lo recreate the kuman

form wit 10 gve viewers Ihy fon of walking on a slreel and window
shopping Gusyon (ook some inspiration from Manhatian. where window displays play 2 huge parl
n pedesirian fe

Meet the Ambassadors

David Warren, Block by Biock Manager

Quastion #1
Answer 1

Question #2
Answer #2

Question #3
Answer #3

Question #4
Answer #4

D: L District * Contact us at 859.335 8640

\



DOWNTOWN
LEXINGTON
MANAGEMENT
DISTRICT

DLMD Project Ideas...What are other Management
Districts across the country doing?

Top 10 from around the country

Clean

Safe

Ambassadors Program

Beautification

Information kiosks

Public Art (murals, sidewalk art, street furniture art, lighting as art)
Pop up shops, pop up galleries, pop up beer gardens

Pop up seating, urban pop up parks

Facade improvement plans

10 Gateway signage, wayfinding signage, pedway improvements

©ENDU R WN R

First Round Recommendations for DLMD

Replace trash receptacles in the downtown core

Mill Street improvements (gum removal, finding a solution for herbies)

Continue activating vacant first floor retail space with art and lighting

Look into adding an additional ambassador and possibly adjusting hours so ambassadors
could be in the district during peak weekend hours



