DLMD Board Meeting

Wednesday, June 14, 2017 8:30 am
201 East Main, 9th Floor

McBrayer, McGinnis, Leslie & Kirkland

Welcome & sign-in
May 3, 2017 minutes
Treasurer’s Report

IV.  Old business
A. FY 2018 Budget Presentation To Council
B. Update on contract services (Warren)
C. Update on Trash Receptacles
V.  New Business
A. Polly Ruddick Office of Homelessness Intervention and Prevention
B. Lieutenant Corey Doane LFUCG Division of Police
C. What we learned from the Minneapolis Downtown Improvement District
VI.  Public comment for items not on the agenda
VIl.  Adjourn
Packet contents Packet page number
May 3 Meeting Minutes #2
Treasurer's Report #3
FY 2018 Budget Presentation To Council #4

Contract services update (Block-by-Block) #15



Downtown Lexington Management District
Board of Directors Meeting

May 03, 2017

201 East Main Street

9" Floor (Jim Frazier’s Office)

Present Board

Members: Andrew Carter, Jim Frazier, Gary Means, Kevin Atkins, Jake Gibbs, Jim Frazier, Liza Betz, Nick
Nicholson, Steve Kay, Taunya Phillips, Woodford Webb, Zedtta Wellman, Lawrence Wetherby. Advisory
Council: Beverly Fortune, Donna Smith, Larry Jones, Thomas Pettit.

Other persons present: Cathy Mobley (LFUCG Parks), Brett Bibb (DLC), Rob Bright (DLC), Kathryn Minton
(DLC), David Warren (Block-by-Block), Jeff Fugate (LDDA) and Chris Corcoran {Mayor’s Office), Blair
McBride (BBB), James Wells (BBB), Marjorie Guyon.

****Minutes****

Jim Frazier welcomed the board, and started the meeting at 8:30am. Nick Nicholson made a motion to
approve the March 1, 2017 minutes, Woodford Webb seconded the motion and it passed unanimously.
Jim Frazier presented the Treasurer’s Report.

lim Frazier also presented the 2018 proposed budget. Lawrence Wetherby made a motion to approve
the 2018 proposed budget, Taunya Philips seconded, and the motion passed unanimously.

In Old Business, David Warren presented on day-to-day operations. David proposed renting or
purchasing a heated pressure washer for removing gum spots. The board suggested he rent a heated
pressure washer. David also proposed adding another ambassador for the summer months. Gary Means
made a motion to approve the additional BBB ambassador, Woodford Webb seconded the motion and it

passed unanimously.

tn new business, Kathryn Minton gave a presentation proposing new trash cans throughout the district.
Kathryn proposed replacing 60 cans between Main and Vine streets. The board had several questions
regarding the DLMD’s responsibilities and if the city should be taking care of replacing and providing
trashcans. The board asked Kathryn to research the topic further.

Kathryn also presented a draft of the DLMD E-Newsletter and Facebook page. The board reviewed the
documents. The first newseltter will be sent June 1, 2017 and Facebook posts will also begin around that
time.

The board then briefly discussed potential DLMD projects. |deas that were mentioned including
improving pedways, adding additional public art, public restrooms, improved crosswalk signs and wraps
for utility boxes.

There was no public comment for issues not on the agenda. With its business complete, the board voted
to adjourn.
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DOWNTOWN LEXINGTON MANAGEMENT
DISTRICT

BLOCK:
BLOCK



September 2016 through May 2017
[ | [ v [owan fowon [war [on [y [ aus [ser [ ocr | nov [ oec | _Jora |
'"16 - .. = = = = - - - = 1 1 12

Billy Goat Hours

Buslness Contact 16 = - = E = - s % 16 10 5 3 36

17 5 12 12 - - - e - - % = i 29

Graffiti/Stickers Removad ‘16 - - - - - - - - 884 602 510 267 2263

17 395 549 312 326 366 - - - - — - - 1948

Hospitality Assistance 16 - - P = - o & = 22 39 32 74 167

17 63 64 105 ) 63 M - - = - - - - 336

Loitering - Observed ‘16 - - - - < - - - 1 - 1 =2 2

17 - a 4 14 4 . - - s - - - 22

Motorlst Assist ‘16 o - - = = —~ A = 2 1" 15 7 35

17 30 30 17 3 - - - = - = - - 80

Panhandling - Aggressive 16 - - - - = - - - 3 B 3 X 6
7 5 1 1 - 1 - - - - - i - 8

Panhandling - Passlve 16 - - - - - - 6 2 9 3 26
17 12 13 10 22 6 - - - - - - - 63

Park Count - End of Shift 16 - - - L - = £3 == 13 30 16 1 60
Park Count - Start of Shift 16 - - - - - - - - = 68 24 b/ a9
17 37 24 g 28 6 X » - = - a i 103

Power Washing (hours) 16 - - - - . - - - 2 17 4 - 23
7 1 - - 5 16 - - - . - - - 22

Request for Police/Fire/EMS 16 - - - - - - - - - - 4 ) 5
17 5 1 2 2 J b2 % = £ N - = 10

Sidewalk Drains Cleared 16 - - - - - - 5 - 40 373 322 340 1075
"7 400 428 496 296 162 - - - . - - - 1782

Trash (Ibs) 16 - - - - - - - - 2145 3260 2713 1952 10070
17 1242 1350 1125 1012 233 - . - - . - - 4962

Weed Abatement (block faces) 16 - - - - - a - = 148 429 266 66 909
"7 18 1 - 79 61 - - “ - - = = 169




Highlights

i s iR
Curbline at 100 East Vine St, before Curbline 100 East Vine St.after

Page 4 of 9




Infront of Library on Main St. Infront of Library after Ambassador makes rounds

Page 50f9




Highlights

D = G -

Church St. before Church St. after

BI:O(;er Page 6 of 9



Stagger Inn before

' ;BL_CC')ET_ Page 7 of 9



Highlights

Pressure Washing Services Regular Weed Abatement

gl_.OCKhs Page 8 of 9



Daily On-Street Cleaning Trying to help with Quality of Life Issues

GLOCKW Page 9 of 9



